
School Improvement Plan: Belmont Public Schools 

 

School: _W.L. Chenery Middle School_________________________________________________________________________________________________ 

Principal: _M. McAllister____________________________________________________________________________________________________________ 

Academic Year: _2017-2018__________________________________________________________________________________________________________ 

 

Section 59C of chapter 71 of the General Laws: “The principal of each school, in consultation with the school council established pursuant to this section, shall on 

an annual basis…develop and submit for approval by the district superintendent and school committee a plan for improving student performance[.]  Plans shall be 

prepared in a manner and form prescribed by the department of elementary and secondary education and shall conform to any policies and practices of the 

district consistent therewith.” 

 

Goal 

 

 

What area of student learning 

do we want to improve? 

Alignment
1
 

(check all that apply) 

 

What organizational 

documents does this goal 

align with? 

Assessment 

 

 

What will it look like when it is 

accomplished? 

Action Steps 

 

 

What will we do to achieve the goal? 

Area VI: Focus on students’ 

social, emotional health 

X    SC Budget Assumptions 

X    BPS Vision Statement 

X    Mission Statement 

 Other (please specify): 

_N/A_________________ 

 

Cultural Proficiency & Conflict 

Resolution: With a specific focus 

on the school and district-wide 

initiative of “improving the school 
experience and learning outcomes 
for our African-American/Black 
students,” Chenery teachers will 

be more comfortable working with 

people from cultures different 

than their own.  Teachers will 

possess the curiosity and courage 

to effectively engage in “difficult 

conversations” about race and 

ethnicity [year 1 of 2] 

1. Professional development 

during winter/spring faculty 

meetings with SEL 

Committee Members and 

Dr. Kalise Wornum (of 

KWDiversity Inc) 

                                                           
1 Enclosures: School Committee Budget Assumptions, BPS Vision Statement, BPS Mission Statement 



 

Area IV: Structures for 
Collaboration 

 SC Budget Assumptions 

X    BPS Vision Statement 

X    Mission Statement 

 Other (please specify): 

_N/A_________________ 

 

Teaming and “Middle-level 

Learning”: Teachers will 

understand their new teammates’ 

strengths and will implement 

strategies to work together 

cohesively.  Students will possess 

a stronger team identity. 

1. Professional development 

during fall faculty meetings 

with Rachel Poliner (of 

Leaders & Learners 

Consulting, Inc) 

2. Review 2017-2018 

experience 

Area VII: Family & social 

Engagement 

 SC Budget Assumptions 

X    BPS Vision Statement 

X    Mission Statement 

 Other (please specify): 

_N/A_________________ 

 

Parent-Teacher Conferences: A 

uniform conference structure will 

exist in all grades that is 

efficient, logical, and easy for all 

participants to understand. 

1. Advocate for additional 

conference days to district 

leadership 

2. Implement 

recommendations of 

Summer 2017 scheduling 

focus group 

3. Pilot new sign-up website 

4. Re-evaluate 2017-2018 

experience (vs. 2016-2017 

experience) 

Area II: Effective 

Instruction 

 SC Budget Assumptions 

X    BPS Vision Statement 

X    Mission Statement 

 Other (please specify): 

_N/A_________________ 

 

Scheduling: We will have a 

schedule model that allows for 

our priorities (advisory, a variety 

of electives, foreign language, 

and interventions) without 
sacrifice [year 1 of 2]. 

1. Establish scheduling 

priorities 

2. Identify research-based 

recommendations (for RtI, 

Advisory, etc) 

3. Analyze pros/cons of our 

current schedule 

4. Gather scheduling models 

from other towns 

5. Propose new schedule model 

6. Identify “phase-in” plan for 

new schedule in 2018-2019 

 



 

Area VII: Family & social 

Engagement 

 SC Budget Assumptions 

X    BPS Vision Statement 

X    Mission Statement 

 Other (please specify): 

_N/A_________________ 

 

Student Handbook Revision: The 

Chenery “School Advisory Council” 

will be reinvigorated and a more 

substantial student handbook will 

be in place (that includes a 

Parent Handbook component). 

1. Hold SAC election 

2. Identify areas of concern 

or confusion for 

Parents/Guardians 

3. Consolidate existing 

handbook documents 

4. Revise “Student Handbook” 

5. Create new “Parent 

Handbook” that will 

supplement “Student 

Handbook” 

6. Align handbook with district 

practices and School 

Committee policies 

Area V: Tiered Instruction  SC Budget Assumptions 

X    BPS Vision Statement 

X    Mission Statement 

 Other (please specify): 

_N/A_________________ 

 

RtI: Intervention approaches 

(Literacy, Math, and Executive 

Functioning) will be in place, lead 

by an effective “Child Study 

Team” process [year 1 of 3]. 

1. Finish BCAP 

2. Pilot math intervention 

program 

3. Pilot CST process 

4. Evaluate 2017-2018 

experience 
 

 

 

Additional areas of focus in 2017-2018: Achievement Gap, Attendance tracking, the “Greening” of Chenery, “Achieving for Meaning” Grading 

Pilot, School safety… 
 

 

 

Principal Signature: _MMc____________________________________________________________________________________________________________ 

 

Submission Date: _9/1/2017__________________________________________________________________________________________________________ 



I. School Committee Budget Assumptions 

 

Budget proposals are based upon three broad strategic assumptions: 

1) If the administrators, teachers, and governors of the Belmont Public Schools engage in systematic long-term strategic planning, then the resources, 

goals, and objectives that emerge will support continuous improvement and overall programmatic and fiscal stability within the system.   

2)  If the Belmont Public Schools District hires well-prepared and diverse professionals, sustains continuous professional development by means of 

clear and coherent plans, and implements a successful educator evaluation system in line with new state standards, then students will receive 

instruction from consistently highly qualified educators who pursue the continuous improvement of their art. 

3)  If the Belmont Public School District ensures continuity of the curriculum and compliance with state requirements, strives for higher standards in 

accord with community expectations, provides support for educators to experiment and innovate, and articulates clearly its instructional models, then 

students will be well-prepared for college and career. 

 

Thus, the three broad governing themes for the coming school year are stability through strategic planning, human resource development, and high 

quality curricula and pedagogy with emphasis upon innovation.  Important to know is the fact that the Belmont School Committee has also recently 

adopted three parallel goals for its own work as the governing body for the school system. 

 

 

II. BPS Vision Statement 

 

With a commitment to teaching and learning, the Belmont Public Schools strive to nurture the knowledge, skills, and emotional development of each 

student in order to create a community of engaged learners who contribute to the common good and are of service to others. 

 

 

III. BPS Mission Statement 

 

The educators of the Belmont Public Schools will support an innovative environment where all adults and children will develop and apply the skills 

and habits of successful learners. Our success will be built on a partnership of educators, families, and community members who are committed to 

the future of all of Belmont’s children. 

 

By June, 2017 all students in the Belmont Public Schools will: 

 Learn: Develop both the confidence and resilience that result from exceptional effort 

 Think: Authentically engage in a rigorous curriculum 

 Create: Apply their new learning to address important challenges 

 Serve: Make a positive difference in the lives of other people 


